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To
Ms. Sujata T. Ray,
Director (HR) BSNL,
Cum Chairperson, National Council,
Bharat Sanchar Bhawan,
Janpath, New Delhi – 110 001
Madam,
Sub: - Intervention in the internal functioning of the Staff Side, by the Management - reg.
Ref: - BSNL letter no.BSNL/39-2/SR/2018 dated 07.09.2018.
With reference to the letter cited above, we wish to draw your kind attention to the following, for
favour of making appropriate intervention.
The SR Branch has issued the letter cited under reference, wherein the following are stated:(a)
(b)
(c)

The Secretary, Staff Side, may prepare the items of agenda in consultation with the Leader,
Staff Side.
The total number of items to be taken by the Staff Side is limited to 14.
Chairman of the council will provide copy of the agenda, submitted by the Secretary, Staff Side,
to the Leader of the Staff Side for information.

We wish to state that as per the existing letters of the Corporate Office, only the Secretary, Staff Side, is
authorised to make communication with the Management, on behalf of the Staff Side. Apart from the
Secretary, Staff Side, no member of the Staff Side, including the leader, can have any formal
communication with the Management, on behalf of the Staff Side. This includes submission of items for
discussion, vetting of the draft minutes of the council meetings, etc. Similarly, any communication from
the Management, can be made only with the Secretary, Staff Side, with regards to the matters
connected with the functioning of the councils.
The above system is being maintained in the Joint Consultative Machinery (JCM) also, which is
functioning in the Central Government Departments. It is needless to state that the Negotiating Council,
functioning in BSNL, is nothing but a replica of the JCM. The above mentioned system is being
maintained, to avoid anarchic situation in the maintenance of communication between the Staff Side
and the Management, and vice-versa.
However, it is observed that the BSNL Management is issuing letter after letter, to dilute and to weaken
the above mentioned time-tested system. It is also pertinent to mention here that, some time back, the
Corporate Office issued a letter, stating that the draft minutes of the council should be vetted by the
Leader of the Staff Side also. Now, in the letter cited under reference, Management has put in place
more conditions.

There is no place for two opinions that, the Staff Side of the council should function democratically. Any
difference / dispute, within the Staff Side, has to be settled democraticallyy,, through discussions in the
Staff Side meeting. However, it is not for the Management to issue directions, as to how the Staff Side
should function. This is nothing but gross intervention in the internal functioon
ning of the Staff Side, which
will ultimately lead to the weakening of the functioning of the councils.
So far as the functioning of the National Council is concerned, no complaint has so far arisen with
regards to the functioning of the Secretary, Staff Side. If complaint has arisen in any circle / local council,
it should have been brought to the notice of the Secretary, Staff Side, National Council, for appropriate
intervention. Instead of that, the Management issuing letters, one after another, diluting the timetested system functioning in BSNL, is highly regrettable.
In view of the foregoing, we solicit your kind intervention, so that the time-tested functioning of councils
in BSNL, is not derailed.
Thanking you,
Yours sincerely

(P. Abhimanyu)
General Secretary
Encl: letter cited under reference.
Copy to: Shri A.M. Gupta, GM(SR), BSNL C.O., Bharat Sanchar Bhawan, Janpath, New Delhi – 110 001

